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Call Meeting to Order

Pledge of Allegiance

Public Comment Period

All speakers must register prior to call to order;
5-minute maximum per speaker unless advised by Chairman differently;
30-minute total maximum time.

Chairman’s Comments

Approval of Minutes

The minutes of the June 26, 2024 Board meeting are included as follows for Board
review and approval.

RECOMMENDED ACTION: Approve the minutes as presented.

MOTION: Do | hear a motion that the June 26, 2024 minutes of the SPSA Board
of Directors meeting be approved as presented?
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MINUTES OF THE BOARD OF DIRECTORS OF THE
SOUTHEASTERN PUBLIC SERVICE AUTHORITY OF VIRGINIA

June 26, 2024

The Regular Meeting of the Board of Directors of the Southeastern Public Service Authority
(SPSA) was held at 9:30 a.m. in the Regional Board Room at the Regional Building, 723
Woodlake Drive, Chesapeake, Virginia. The following members were in attendance or as noted:

Mr. John Maxwell (CH) Mr. Earl Sorey! (CH)
Ms. Sheryl Raulston (FR) Ms. Darlene Burcham? (FR)
Dr. Dale Baugh (Iw) Mr. Randy Keaton (w)
Mr. John Keifer (NO) Mr. Richard Broad (NO)
Mr. C.W. “Luke” McCoy (PO) Ms. Lavonda Graham-Williams3(PO)
Mr. Tony Parnell* (SH) Ms. Lynette Lowe (SH)
Mr. D. Rossen S. Greene® (SL) Mr. Albert Moor (SV)
Mr. Thomas Leahy?® (vB) Mr. L.J. Hansen (VB)

(CH) Chesapeake; (FR) Franklin; (IW) Isle of Wight; (NO) Norfolk; (PO) Portsmouth, (SH)
Southampton County; (SU) Suffolk; (VB) Virginia Beach

Others present at the meeting included Alternate Ex-Officio Members Mr. Michael Etheridge (IW),
Mr. Jeremy Kline (VB), Mr. Robert Lewis (SU), Mr. Greg Martin (CH), and Mr. Brian Thrower (SH),
SPSA executives, Mr. Dennis Bagley, Executive Director, Ms. Tressa Preston, Secretary and
Director of Administration, Ms. Sandy Schreiber, Treasurer and Director of Finance, and Mr. Brett
Spain, General Counsel.

To accommodate those who could not attend in person, through the meeting notice, members of
the public were also invited to listen to, and view presentations displayed at the meeting, by
registering for attendance using a GoTo Webinar teleconferencing platform. Members of the
public were also invited to speak at the SPSA Board of Directors Meeting during the designated
public comment period at the beginning of the meeting by registering in advance with the
Secretary through contact information published in the meeting notice. Members of the public
were also invited to listen to the SPSA Board Meeting via toll-free telephone.

1. CALL MEETING TO ORDER

Dr. Dale E. Baugh, Chair of the Board of Directors, called the June Board Meeting to order
at 9:30 a.m. and then he led the Pledge of Allegiance.

2. PUBLIC COMMENT

Ms. Preston reported that there were no requests for public comment.

T Mr. Sorey left the meeting briefly for an urgent business matter at 10:21 a.m. and returned before the
conclusion of the closed session. Mr. Martin voted, as the Ex-Officio Member from Chesapeake, to enter
closed session.

2 Ms. Burcham was absent from this meeting.

3 Ms. Graham-Williams was absent from this meeting.

4 Mr. Parnell was absent from this meeting.

5 Mr. Greene participated in this meeting electronically for the personal reason of being out of town for a
business trip in Long Beach, CA. There were no objections to his electronic attendance.

8 Mr. Leahy participated in this meeting electronically for medical reasons from his home in Virginia Beach,
VA. There were no objections to his electronic attendance.
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CHAIRMAN’S COMMENTS AND NOMINATING COMMITTEE REPORT

Chairman Baugh asked Ms. Raulston, Chair of the Nominating Committee, to share the
Committee’s recommendations. Ms. Raulston reported that she, Mr. McCoy, and Mr. Keaton
discussed a number of candidates and spoke with potential nominees, who, if elected, would
accept the role. Mr. Tom Leahy is being recommended for Chair, Ms. Raulston for Vice
Chair, Ms. Schreiber for Treasurer, and Ms. Preston for Secretary. Chairman Baugh
reminded the Board that the vote for new officers would take place at the July 24, 2024
Board Meeting.

APPROVAL OF MINUTES

The minutes of the May 22, 2024 Board Meeting had been distributed. Chairman Baugh
asked if there were any additions or changes and there were none.

Mr. Broad moved, seconded by Ms. Lowe, to approve the May 22, 2024 minutes of the
SPSA Board of Directors, as presented. Electronic participants were polled
individually. The motion was approved by a unanimous vote in favor.

The minutes of the June 4, 2024 Special Board Meeting had been distributed. Chairman
Baugh asked if there were any additions or changes and there were none.

Mr. Keifer moved, seconded by Mr. McCoy, to approve the June 4, 2024 minutes of
the SPSA Board of Directors Special Meeting, as presented. Electronic participants
were polled individually. With the exception of Mr. Hansen and Mr. Broad, who
abstained from voting as they were absent from the June 4, 2024 meeting, the motion
was approved by a unanimous vote in favor.

ADOPTION OF THE FY 25 BUDGET AND STRATEGIC OPERATING PLAN

Mr. Bagley briefly reviewed the Budget highlights, which had been covered in depth at
previous meetings. He noted that, aside from a close read from Ms. Raulston, there had
been no questions or comments raised by the Board on either the FY25 Budget or the
revisions to the Strategic Operating Plan (SOP).

Budget Highlights

» Revenues = Expenses for a Total of $54,347,141

» Proposed budget represents a 4.5% increase from
FY-24 or $2,351,218.

» The proposed budget represents a municipal tip
fee of $65.00 / ton or a decrease of $2.00 per ton.

» Provides an additional $9,000,000 to the fund
balance for construction of the Flyover and Cell VII.

» Includes a one time increase of $5,000,000 for
capital equipment replacement.

» Provides for a 3.5% COLA for all employees.

Mr. Moor moved, seconded by Ms. Lowe, to approve the Southeastern Public Service
Authority of Virginia FY-2025 Operating and Capital Budget, as presented. Electronic
participants were polled individually. The motion was adopted by a unanimous vote
in favor.
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While no concerns were raised about the SOP, there was a matter that Mr. Bagley brought
forward for discussion. For the past several years, since its adoption as a State Holiday,
SPSA has been closed in observance of Juneteenth, as is reflected in both the current SOP
and the proposed revision. However, in recent years, there have been operational
challenges with some member communities seeking to have waste collection on June 19",
while others are adjusting collections to accommodate the closure. Mr. Bagley stated that it
is his recommendation that SPSA remain closed on Juneteenth, as was the case in the first
year the holiday was recognized.

The Board discussed honoring the significance of the holiday while still addressing
operational challenges, including the preference of member communities’ waste collection
workers. It was clarified that a vote to keep Juneteenth as one of SPSA’s full closure holidays
would still allow requests from member communities for SPSA to remain open for additional
fees, as provided in the SOP and Use and Support Agreements. Mr. Bagley and many
members of the Board are hopeful that through socializing the importance of the holiday and
presenting a unified message moving forward, the concerns with modifying collection on
Juneteenth can be managed well ahead of next year's holiday. It was suggested that
reinstating the Regional Waste Meetings that were held prior to the pandemic might serve
as a tool to assist this process.

There were no further questions or concerns regarding the SOP. Ms. Preston read aloud
the following resolution:

RESOLUTION APPROVING REVISIONS TO THE
STRATEGIC OPERATING PLAN - JUNE 26, 2024

WHEREAS, the Southeastern Public Service Authority of Virginia (“SPSA”) is a
party to identical Use and Support Agreements (the “Post-2018 Use & Support
Agreements”) with each of its member communities (the “SPSA Members”);

WHEREAS, the Post-2018 Use & Support Agreements (1) include a Strategic
Operating Plan to be attached thereto as Schedule | and incorporated therein by
reference; and (2) require that the SPSA Board of Directors (the “Board”) review the
Strategic Operating Plan on at least an annual basis in connection with the Board’s review
and consideration of the annual operating budget of SPSA, and at such other times as the
Board may deem necessary or appropriate;

WHEREAS, pursuant to the Post-2018 Use & Support Agreements, if deemed
necessary or appropriate after review, the Strategic Operating Plan may be updated or
modified by a resolution approved by at least seventy-five percent (75%) of the Board,
and any such updated and/or modified Strategic Operating Plan shall be appended to the
Post-2018 Use & Support Agreements as the new Schedule | thereto, in replacement of
all prior Strategic Operating Plans.

WHEREAS, SPSA Executive Staff with the assistance and advice of legal counsel
has reviewed the Strategic Operating Plan, and has recommended to the Board that
certain updates and modifications be made to the Strategic Operating Plan; and

WHEREAS, the Board after review and consideration has deemed it hecessary
and appropriate to make the recommended changes to the Strategic Operating Plan.
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NOW THEREFORE BE IT RESOLVED, by the SPSA Board of Directors as follows:

1. The Strategic Operating Plan shall be updated and modified as shown on
the Strategic Operating Plan attached to this resolution, the updated and modified
Strategic Operating Plan shall replace the version of the Strategic Operating Plan
approved by the Board on June 28, 2023, and the updated and modified Strategic
Operating Plan shall be deemed to be appended as Schedule | to the Post-2018 Use &
Support Agreements, and duly incorporated therein.

2. The Board hereby authorizes and directs the Executive Director of SPSA,
in the name and on behalf of SPSA, to do all such acts and prepare, execute, file and
deliver all such other documents, each in the name and on behalf of SPSA, that they may
deem necessary or desirable to carry out the intent and purposes of the foregoing
resolution.

Adopted this 26" day of June, 2024

Dale E. Baugh, Chairman

Ms. Raulston moved, seconded by Mr. McCoy, to adopt the Resolution to Approve
Revisions to the Strategic Operating plan, as presented. Electronic participants were
polled individually. The motion was adopted by a unanimous vote in favor,
constituting the required 75% approval by the Board.

EXECUTIVE DIRECTOR UPDATES

Mr. Bagley recognized Ms. Rebecca Hartley, Scalehouse Supervisor, as the SPSA Values
in Action Employee of the Month. Mr. Bagley commented that Ms. Hartley, who has worked
for SPSA for six years and earned her promotion three years ago, has truly embodied
SPSA’s dedication to supporting staff. He thanked her for going above and beyond on a
regular basis, but most recently for Waste Worker Appreciation Week. Chairman Baugh
presented Ms. Hartley with a certificate and lapel pin as tokens of the Board’s appreciation.

Staff has completed meetings with all eight City Councils and Boards of Supervisors
regarding SPSA’s role in the future of waste. Mr. Bagley noted that these interactions have
been well-received, and he continues to accept invitations to meet with civic groups and
municipal leagues. It is his hope that the more people learn about SPSA’s philosophy on
waste management and saving space in the Regional Landfill, the more successful SPSA’s
innovative efforts will become.

Mr. Brad Nowak was present to discuss the impending closure of WIN Waste/Wheelabrator’
s Portsmouth facilities and the transfer of the RDF facility and land easement to SPSA on
July 1, 2024. One final matter was successfully negotiated. At the request of the attorneys
for Norfolk Naval Shipyard, SPSA will pay the Navy rent each year. However, it has been
agreed upon by both the Navy and SPSA, that SPSA will issue new rates for service to the
Navy to cover any rental cost. New rates will begin in October and the current year’s rent
requirement will be credited back to SPSA in return for the current lower service rates.

Mr. Keaton asked for specific details on the rates per ton paid by the Navy and it was clarified
that the current contracted rate of $69.25 per ton will be increased to cover the cost of rent
at the upcoming contract renewal. Mr. Keifer called the arrangement a reasonable solution
with a long-standing partner, resulting in the positive outcome of SPSA continuing to lease
the property. He commended Mr. Bagley and Mr. Nowak for working out a great deal. Mr.
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Hansen raised concerns about approving contract changes without having reviewed the
contract but agreed to follow the will of the Board. The urgency of the matter was reiterated,
and it was determined that a contact could be provided at a later date. Mr. Moor referred to
the situation as an operational matter in which he encouraged the Board to allow the
Executive Director and counsel to guide their actions.

Mr. Keifer moved, seconded by Mr. Broad, to approve the Executive Director
executing the Navy easement agreement with changes, as presented. Electronic
participants were polled individually. The motion was adopted by a unanimous vote
in favor.

Regarding the Environmetal Impact Statement (EIS) process required by the Army Corps of
Engineers for the wetland permitting necessary for planned expansion at the Regional
Landfill, Mr. Bagley reported that progress is being made on cultural impact mitigation and
the wetland mitigation plan has been submitted. Staff tours of the mitigation sites have been
taking place with EPA, DEQ, the Nansemond Indian Nation, and the Army Corps of
Engineers. The Corps has provided notice that they believe the EIS process should be
finalized by September 30, 2024.

The RFP Committee has made progress and will be ready to brief the Board in closed
session at the August Board Meeting. Mr. Bagley asked Mr. Leahy to give a brief update.
Mr. Leahy mentioned the Committee’s review of proposals, requests for additional
information from vendors, and the Committee’s work to assess technologies and locations
being presented in the context of what will work best for SPSA’s member communities. He
indicated that in upcoming meetings, the Committee will prepare to present their findings to
the full Board in closed session in the coming months. Mr. Bagley and Mr. Leahy offered to
answer any questions, but there were none.

Staff has met with the contractor for the Flyover project and are proposing to lease available
office space at the Suffolk Transfer Station to the contractor for use as a project office at the
rate of $18,000 annually, or $1500 per month. SPSA’s standard office lease terms, like those
included in leases to the HRPDC and HRTAC, will apply. Mr. Bagley called this arrangement
a benefit to SPSA because it frees up laydown space and keeps construction traffic
centralized. He asked if there were any questions or concerns but there were none.

Mr. Bagley reviewed municipal and commercial waste volumes for the reporting period, as
well as total waste volumes and tons diverted, noting that both municipal and commercial
waste volumes are even higher than they usually are this time of year. He pointed out the
continued increase in diverted tons, as anticipated with WIN Waste’s forthcoming closure.
The final graph Mr. Bagley presented showed the relationship between total expenses and
revenues compared to the budget which reflected expenditures just below budget and
revenues above budget, which is always a good sign.
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CONTRACTS

Ms. Preston presented a number of new contracts for the FY25 Capital Replacement Plan,
as well as new and renewal operational contracts for approval, in preparation for the new
fiscal year. Ms. Preston reviewed the use and cost for each contract and Mr. Norman
Strickland was present to offer operational details for each item. Mr. Leahy commented that
a consent vote on these contracts was especially appropriate given that they are all part of
the FY25 Budget, which had just been approved and each contract was at or below the
budgeted allocation.

New Contracts
FY25 Capital Replacement Plan

Track Dozers (3

= Sourcewell Contracts with Carter Machinery

= Caterpillar Dé Track Type Tractor Dozer - RLF Replacement
* Budgeted: $742,000
= Cost: $742,000

= Caterpillar Dé Track Type Tractor Dozer - RLF Addition
* Budgeted: $742,000

New Contracts
FY25 Capital Replacement Plan

Walking Floor Trailers (12)

HGACBuy Cooperative Coniract
with Ken's Truck Repair
Budgeted at $1,417,599 for 12 Trailers
Cost: $1,386,654.96

($115,554.58 per unit)
Savings: $30,944.04

Wheel Loaders (3)

= Sourcewell Contracts - Carter Machinery (2) & McClung-Logan (1)
= 926 Wheel Loader for FIS Replacement
= Budgeted: $386,000
= Cost: $367,000
= 927 Wheel Loader for NTS Replacement
= Budgeted: $641,000
= Cost: $641,000
= L180 Wheel Loader for LTS Replacement
= Budgeted: $641,000
= Cost: $639,419

= Cost: $742,000

= Caterpillar D4 Track Type Tractor Dozer - RLF Addition
= Budgeted: $380,000
= Cost: $380,000

Excavators with Rubber Tire Crane (2)
= Sourcewell Contracts with Carter Machinery

= M316 Excavator (Rubber Tire Crane) - NTS Replacement
= Budgeted: $483,000
= Cost: $483,000
= M316 Excavator (Rubber Tire Crane) - Additon for PTS
= Budgeted: $483,000
» Cost: $483,000
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8.

New Contracts

Caterpillar D8T Dozer Rebuild

= Sourcewell Contract with Carter Machinery

= Same program used successfully with other equipment
= Budgeted at $720,000

= Cost: $719,908.14

Service & OEM Caterpillar

Replacement Paris

= Sourcewell Contract with Carter Machinery
= Budgeted at $350,000
= Pricing Structure included in Agenda

Diesel Fuel
= Cooperative Contract through the City of

Norfolk with Parker Oil Company
= Budgeted at $1,892,163

Renewal Contracts

FY 2025 Property, Liability & Workers'
Compensation Insurance
VRSA - 15" Year of Service

$452,337 Budgeted (14.5% overall increase due to
increases to Workers Compensation)

Laboratory Analysis Services

Enthalpy Analytical - 3"¢ of 4 option years
$90,000 Budgeted (based on FY 2024 per-service rates)

Truck Tire Management Program

Colony Tire - 29 of 4 option years
$150,000 Budgeted (based on FY 2024 per-service rates)

Mr. Broad moved, seconded by Mr. Leahy, authorize the Executive Director to award

contracts, as presented, to:

Ken’s Truck Repair for 12 Walking Floor Trailers with Covers
Carter Machinery for 2 Wheel Loaders and McClung-Logan for 1 Wheel Loader

Carter Machinery for 3 Track Dozers

Carter Machinery for 2 Excavators with Rubber Tire Cranes
Carter Machinery for a Cat Certified Rebuild of a D8T Dozer
Carter Machinery for Service and OEM Caterpillar Replacement Parts

Parker Oil Company for Diesel Fuel

VRSA for FY25 Property, Liability, & Workers’ Comp. Insurance

Enthalpy Analytical for Laboratory Services and

Colony Tire for the Truck Tire Management Program
The electronic participants were polled individually. With the exception of Mr. McCoy
abstaining from contacts associated with Carter Machinery to avoid any appearance
of impropriety, as his son-in-law works in a separate division of that vendor, the
motion was adopted by a unanimous vote in favor.

Additional Contracts - FYI
Grounds Maintenance

Coastal Lawn Services  approx. $78,000 4 of 4 Option Years
Solid Rubber Cutting Edges

Rubberedge $90,000 budgeted 4™ of 4 Option Years
Tank Pumping Services

Accurate Marine Env. $64,680 budgeted 2nd of 4 Option Years

Service and OEM Volvo Replacement Parts

McClung-Logan Equip.  $65,000 budgeted Cooperative Contract

Voyager Fuel Card - Gasoline Only

Mansfield Oil Company  $40,000 budgeted Cooperative Contract

Ms. Preston reviewed additional contracts valued between $30,000 and $99,999, for which
the Executive Director has authority to approve, but the Board must be informed of their
award. She offered to answer any questions but there were none.

WRITTEN REPORTS

Chairman Baugh asked if there were any questions or comments on the Financial Report
or the WIN Waste written monthly report, but there were none.
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9.

10.

CLOSED SESSION

Chairman Baugh reminded those present that there was a closed session on the agenda
for discussion regarding potential acquisition related to federal wetlands permitting and
the Army Corps of Engineers Environmental Impact Statement process and the current
RFP for alternative waste disposal. Only Board Members, SPSA Executive Staff, SPSA
Counsel, and Counsel for the City of Chesapeake would be present for that closed session
discussing the EIS. For the portion of the discussion regarding the RFP, Counsel for the
City of Chesapeake would not be present. There were no objections to that plan.

Motion to Approve Request for Closed Meeting.

I move that a closed session be held for discussions regarding (a) the potential
acquisition of real property for wetlands mitigation in conjunction with the permitting
process for Cells VIII and 1X, in accordance with Virginia Code Section 2.2 3711(A)(3)
for the purpose of discussion or consideration of the acquisition of real property for a
public purpose where discussion in an open meeting would adversely affect the
bargaining position or negotiating strategy of the public body; and (b) proposals
received in response to the RFP issued by SPSA for Solid Waste Disposal Services, in
accordance with Virginia Code Section 2.2 3711(A)(29) for the purpose of considering
the negotiation and award of a public contract involving the expenditure of public funds,
where discussion in open session would adversely affect the bargaining position or
negotiating strategy of the public body.

At 10:58 a.m., Mr. Hansen moved, seconded by Mr. McCoy, to enter closed session,
as presented. The motion was adopted by a unanimous roll call vote in favor, as
noted in the above attendance footnotes.

The Board came back into open session at 11:25 a.m. Once back in open session both in
person and electronically the following motion was presented.

Motion to Approve Certification after Closed Meeting.

The Board hereby certifies that, to the best of each member’s knowledge: (i) only public
business matters lawfully exempted from open meeting requirements by Virginia law
under the Virginia Freedom of Information Act; and (ii) only such public business
matters as were identified in the motion convening the closed meeting were heard,
discussed or considered in the closed meeting just concluded.

Mr. Hansen moved, seconded by Ms. Lowe, to certify the closed session, as
presented. The motion was adopted by a unanimous roll call vote in favor, as noted
in the above attendance footnotes.

OTHER BUSINESS

Mr. Keifer suggested that, upon the closing of their Portsmouth facilities, a resolution of
appreciation to WIN Waste/Wheelabrator would be appropriate to acknowledge their historic
relationship with SPSA.

Mr. Leahy clarified that an RFP Committee meeting will take place on August 19, 2024.
Mr. Greene clarified his current electronic attendance address as 333 East Ocean Boulevard
in Long Beach, California.
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11.

Chairman Baugh, as this was the last meeting that he will be closing as Chairman, thanked
the Board, calling it a blessing and an honor to serve them and SPSA.

ADJOURN MEETING

There being no further business to come before the Board of Directors, the regular meeting
was adjourned at 11:34 a.m.

Dennis L. Bagley
Executive Director

Submitted by: Tressa Preston, Secretary, SPSA Board of Directors
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5. Executive Director Updates

Attachments:

. Landfill Operational Summary

. Executive Committee Minutes — May 15, 2024

Page 11



Landfill Operational Summary

SPSA Regional Landfill Operational Summary KEY:
June 1 to June 30, 2024 Change Since Last Report
Preparer Grace Roquemore All Is Well
Working On
Noted Issue _
Item Metric ltem Metric Performance/Comment | Status Code Comments/Corrective Actions
1 Regulatory Compliance
1.1 Notice of Violations None In Compliance No issues during the reporting period.
Environmental compliance and . - . . . .
1.2 ) Compliance All submissions made. No issues during the reporting period.
reporting
1.2.1 Solid waste operations Compliance In Compliance No issues during the reporting period.
The most up-to-date edition of the
Facility-Wide Air Quality Dispersion
Modeling Report for the NSR Air
1.2.2 Title V Compliance In Compliance Permit (pertaining to the installation of
a leachate concentrator) was
submitted to the DEQ on 07,/05/2024
and is under review.
Current permit was issued as of
1.2.3 VPDES Compliance In Compliance
- - October 1, 2020
1.2.4 Financial Assurance Compliance In compliance
1.2.5 Wetlands Compliance In Compliance
A minor permit modification request to
adjust corrective action performance
monitoring requirements was submitted
to the DEQ on 05/24/2024.
Additional information for the DEQ is
Groundwater Compliance In Compliance being prepared by SCS. The Q2
2024 Groundwater Monitoring Event
took place 04/02/24 - 04/11/24.
The Q3 Groundwater Monitoring
Event is to begin the week of August
5,2024.
. Systems
Storm water system operating and R . . .
1.27 . . B . operational and in |In Compliance In compliance.
in compliance with VPDES permit
good order
2 Landfilling Operations
Tonnage Landfilled Actual Tons 41,976
7 vacancies: 4 LEOs, 2 Heavy
No. staff 18.5 11.5 Equipment Mechanics, 1 Environmental
Technician
Key equipment All equipment operating
2.2 Equipment Utilization fully operational [and deployed with
and deployed appropriate spares
3 Cover Operations
3.1 Total Cover Material Received Actual Tons 8,196
3.2 Date of last aerial survey Date 7/10/2024
33 Operational In-Place Density 1,600-1,800lbs/cy 1,946 Ibs/cy (0.97 February 2024 Airspace Capacity
(Ibs./cy) tons/cy) Report
34 Cumulative In-Place Density 1,600 Ibs./cy 1,966 Ibs/cy (0.98 February 2024 Airspace Capacity
(Ibs./cy) tons/cy) Report
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All vaults are operational.

SCADA is fully operational. Low-flow
pumps were replaced on 10/24/23.

Annual flow meter calibration (FIT-
301, FIT-302, FIT-401) completed on
12/14/23 and submitted to HRSD, as
required.

4 Leachate Management
All pump stations are
operational, pump
41 Pump stations operational during 100 % performance is being
’ period Operational monitored, and
repairs/replacements made
as necessary.
ADA syst tional duri 100 ¢
SC . system operational during 00 % . Fully operational
period Operational
43 Flow meter system functional during |100 % All 8 Cell V/VI Pump
’ period Operational Stations are operational
4.4 Leachate Levels In compliance In compliance.

1. In compliance at all 8 pump station

locations.
2. Flow generation remain < 40,000
GPD typically.

Leachate Disposal

In compliance

No issues during the reporting period.
The most recent sampling for Atlantic
Waverly disposal requirements was
completed on 05/09/2023. The April
2024 monthly HRSD leachate sample
was collected 06/03/24 - 06/04/24.
The most recent HRSD TTO leachate
sample was collected 03/05/2024.

Quantity of leachate pumped to

x gallons

From 06/01/24 to 06/30/24

From 06/01/24 10 06/30/24

From 06/01/24 to 06/30/24

disposal during period

HRSD during period 859,769
Cell V, Sumps 1-4 x gallons 353,967
Cell VI, Sumps 5-8 x gallons 420,356
Quantity of leachate hauled for

x gallons

234,262

From 06/01/24 to 06/30/24

Disposal costs in period: $ 20,510 From 06/01/24 t0 06/30/24
Any issues relative to leachate
454 quality and acceptance at No constraints No constraints
WWTPs2
5 Landfill Gas Management Compliance In compliance
5.1 Operational Metrics
5.1.1 Elevated liquid levels in
o wellfield? Yes/No
5.1.2 # Wells below 45% methane |Observation
5.1.3 # wells > 130F Observation
5.1.4 # wells > 150F Observation
515 # wells W|1h.CH4/CO2 ratio |5 o rvation
<1 or trending to below 1.0
% of wells with elevated liquid
5.1.6 levels reducing available TBD
slotted pipe length by **%%
517 Average system vacuum TBD
# wells with positive pressure 11 open exceedances as of
5.1.8 N
observed one 07/09/2024
5.1.0 # wells not operational Observation
(turned off)
52 Wel.lfleld maintained and Yes/No
monitored
No methane level
exceedances
53 Landfill Gas Migration Monitoring |during the last
quarterly
monitoring event.
6 Odor Complaints No complaints From 06/01/24 to 06/30/24
# Odor Odor neutralizer is in place and
Odor compluinis Complaints 0 odor complaints operational. Used as needed to
control odor.
Acronym Definitions
ACOE- Army Corps Of Engineers AUF- Airspace Utilization Factor BOD- Biological Oxygen Demand CAP- Corrective Action Plan
COD- Chemical Oxygen Demand CSCE- Comprehensive Site Compliance Evaluation DMR- Discharge Monitoring Report
GPS- Groundwater Protection Standards LCL- Lower Confidence Limit NOV- Notice Of Violation SCADA- Supervisory Control And Data Acquisition
SWIFT- Sustainable Water Initiative For Tomorrow SWPPP- Storm Water Pollution Prevention Plan VPDES- Va. Pollution Discharge Elimination System
WWTP- Waste Water Treatment Plant PLC- Programmable Logic Controller GPM- Gallons Per Minute GPD- Gallons Per Day
Page 13




Executive Committee Minutes — May 15, 2024

Executive Committee Minutes
Southeastern Public Service Authority of Virginia
April 17, 2024

A regular meeting of the Executive Committee was held at 9:30 a.m. in the second-floor
conference room of the SPSA Regional Office Building in Chesapeake, Virginia and was called
to order by Vice Chairman Sheryl Raulston. The other Executive Committee Members present at
this meeting were Mr. Tom Leahy, Mr. Al Moor, and Mr. Randy Keaton. Dr. Dale Baugh attended
telephonically from his vacation in Dayton, OH, but left the meeting before the closed session.
There were no objections to his electronic attendance. Also in attendance were Executive
Director, Dennis Bagley, Director of Administration, Tressa Preston, Director of Finance, Sandy
Schreiber, and General Counsel, Brett Spain. Board Member Mr. Luke McCoy observed the
meeting as well.

Items for Discussion:

1.

Review and approve Executive Committee Minutes of April 17, 2024.

Mr. Leahy moved, seconded by Mr. Moor, to approve the minutes of April 17, 2024. The
motion was adopted by a unanimous vote in favor.

Executive Director Updates

a) Upcoming Board Meeting New Agenda ltems

The May Board Meeting, Mr. Bagley reminded the Committee, will begin with the
Public Hearing on the Schedule of Fees and Charges. The public will have the
opportunity to make comments on the proposed tip fee schedule beginning July 1,
2024. At the close of that hearing, the Board will consider voting to approve the final
tip fee schedule for FY 2025.

Mr. Leahy, Chair of the RFP Committee will update the Board at the May meeting.
That Committee met on April 29, 2024, before the proposals were due, to discuss
logistics and set schedules. Mr. Earl Sorey asked to be removed from the Committee,
as it seems that one or more vendors submitting proposals may have a vested interest
in property in Chesapeake. While no actual conflict of interest has been identified, he
and the counsel for the City of Chesapeake prefer that there is no suggestion of
impropriety. The Executive Committee discussed adding a new member to the RFP
Committee and it was determined that Chairman Baugh will reach out to Mr. Michael
Etheridge to gauge his interest and availability to participate. Mr. Leahy was able to
share that six proposals were submitted, and all members of the Committee are
carefully reviewing them before meeting again on June 3, 2024 to begin discussions
in earnest. He and Mr. Bagley informed the Executive Committee that they will keep
the Board informed along the way, but that the bulk of discussions must be kept
confidential. When the Board needs to be consulted on privileged information, a closed
session can be called with only SPSA Board members, consultants, and staff present.

At the May meeting, hard copies of the FY 2025 Operating and Capital Budgets will
be distributed, along with a red-lined update to the Strategic Operating Plan. The
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b)

Board will have a month to review and reach out to staff with questions or concerns
before a vote to approve is called in June.

Addendums for the Disaster Debris Agreements with Virginia Peninsulas Public
Service Authority (VPPSA) and their contractors have been drafted and a sample is
included in the Board Agenda. The Board will be asked to authorize the Executive
Director to move forward with executing the addendums with continued assistance
from counsel.

Mr. Bagley informed the Committee that the May Board Meeting will include a closed
session to seek advice from counsel on next steps in the Army Corps of Engineers’
Environmental Impact Statement (EIS) process. Attorneys from Butler Snow will be
present for these discussions on continued mitigation and navigation of the permitting
process.

Ongoing Update Items

Mr. Bagley updated the Committee on the rodent issues at the WIN Waste RDF facility
that staff is attempting to address before the transfer of the property to SPSA on July
1, 2024. Contractors who have been consulted indicate that managing the situation
will be costly and time-consuming. Mr. Bagley sought the Committee’s guidance in this
unusual circumstance of needing to allocate the use of public funds on a property not
yet owned by SPSA. In discussion, the Committee agreed that managing the rodent
problem was an urgent and critical need to prevent offsite infestation, particularly as
the WIN Waste agreement is coming to a close, leaving no practical contractual
remedy. It was also suggested that the City of Portsmouth be informed of the situation.
Regarding the Navy’s easement transfer for the property, the Navy has made minimal
changes that are being reviewed by counsel, but nothing that would indicate any delay
or issue with the transfer.

The groundwork for the Leachate Evaporator has been completed and the air permit
has been written and is in review. Mr. Bagley is cautiously optimistic, from
conversations with VDEQ staff, that the permit may be issued within 30 days. At that
time full construction will commence at the already prepared site.

Bids for construction of the Flyover project are due on May 22, 2004 and Mr. Mike
Davis of VDOT, has told Mr. Bagley that his conversations with vendors indicate that
several vendors will respond. The Board can expect a full update in June.

Staff has met with the DEQ about the excess soil in Cells V and VI and how best to
proceed. A permit modification attached to the already pending modification, was
discussed, as well as consideration of future action for mining. In the event that a
mining permit were to move forward, Mr. Bagley assured the Committee, and
specifically Mr. Moor, that all precautions for odor and temperature control will be
strictly enforced. Mr. Bagley and Mr. Moor plan to meet at the Regional Landfill in the
coming days to review the redesign of the landfill cover system.

Upcoming Board Meeting Agendas

At the June Board Meeting, the Board will be asked to vote on the FT 2025 Budget,
as well as the updated Strategic Operating Plan. Additionally, Mr. Bagley mentioned
that there will be several new and renewal contracts for the beginning of the new fiscal
year. Also in June, the Board can anticipate an update from VDOT on the bids received
for the Flyover Project.
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3. Closed Session
Motion to Approve Request for Closed Meeting.
Ms. Raulston read the following closed session motion:

I move that a closed session be held for discussions regarding legal
issues that have arisen under the National Historic Preservation Act
during the required Federal wetlands permitting and the Army Corps of
Engineers’ Environmental Impact Statement (EIS) process, which are
necessary for proposed expansion at the Regional Landfill, in
accordance with Virginia Code Section 2.2-3711(A)(8) for the purpose
of consulting with legal counsel regarding specific legal matters
requiring the provision of legal advice by such counsel.

At 10:13 a.m., Mr. Leahy moved, seconded by Mr. Moor, to approve the closed
session motion as read. The motion was adopted by a unanimous roll call vote in
favor. Board Members, staff and counsel referenced above attended the closed
session.

Motion to Approve Certification after Closed Meeting.

The Executive Committee of the Southeastern Public Service Authority
of Virginia hereby certifies that, to the best of each member’s
knowledge: (a) only public business matters lawfully exempted from
open meeting requirements by Virginia law under the Virginia Freedom
of Information Act; and (b) only such public business matters as were
identified in the motion convening the closed meeting were heard,
discussed or considered in the closed meeting just concluded.

At 10:41 a.m., Mr. Leahy moved, seconded by Mr. Moor, to approve the certification as
read. The motion was adopted by a unanimous roll call vote in favor.

4. Other Business

Ms. Raulston asked if there was any further business for the Committee. Mr. Leahy informed
the Committee that he would be absent from their next meeting but plans to attend the June
Board Meeting. Mr. Bagley noted that he has plans to meet with both Southampton County
and the City of Portsmouth. Mr. Keaton commented that Mr. Bagley’s presentation for the Isle
of Wight Board of Supervisors was well received. There were no further comments.

5. Meeting Adjourned at 10:43 a.m.
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Financial Report (written only)

Statement of Revenue and Expenses — Budget to Actual Comparison

For the year ending June 30, 2024, total revenues exceeded total expenses by
approximately $1.6 million as compared to $4.0 million in June 2023. Thisis a
preliminary number and will change prior to finalizing our June year end
financial statements.

Year to date Tipping fee revenue received through June 2024 reflects an
increase of 1.7% or approximately $889 thousand as compared to the same
period in the previous fiscal year.

Total expenses for the month ending June 30, 2024, were approximately $5.9
million as compared to $7.7 million incurred in the previous fiscal year.

Monthly Expense Line ltems

This report provides the actual expenses by month by the type of expense. The
majority of the line items vary in amount from month to month because they are
either: (1) dependent on usage, or (2) timing of payment and/or check date.

Monthly Comparison of Revenues and Expenses

This report illustrates the monthly revenues and expenses. An explanation is
included under each graph if there is a sizeable variance. The straight line in
each graph represents the fiscal year 2024 budget on a straight-lined basis and
the line graph represents the prior fiscal year for comparison.

Waste Stream Report

This report has been developed to provide the status of tonnages received as
compared to the amounts budgeted. For the year ending June 30, 2024, year
to date municipal waste tonnages reflect a decrease of .6% or approximately
3,112 tons as compared to the prior year.

Treasurer’s Report of Cash Balances

This report captures the monthly activity in each of the depository accounts
grouped as either unrestricted and designated funds or trust funds. As of June
30, 2024 cash balances were approximately $57.9 million representing
approximately $14.2 million in operating funds, $3.2 million in undesignated
fund balance, $24 thousand for FY 2023 Rolled Purchase Orders, $8 thousand
for open capital PO’s rolled from FY2023, $2.8 million reserved for the
Leachate Evaporation System, $251 thousand for open Landfill Expansion
Purchase Orders, $21.7 million designated for Landfill Closure and $15.5
million reserved for Landfill Expansion and Flyover. The total reserved funds
are preliminary numbers and may be updated prior to finalizing the FY2024
financial statements.
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Southeastern Public Service Authority

For the Period Ending June 30, 2024

Statement of Revenue and Expenses - Budget to Actual Comparison (Preliminary)

PRELIMINARY JUNE 2024 JUNE 2023
Adjusted % of Adjusted % of
Budget Month FYTD Budget Budget Month FYTD Budget
REVENUES
Tipping Fees $ 49593237 |$ 4285892 % 53,562,832 108.0% $ 50145512 | $ 4705390 | $ 52,674,056 | 105.0%
Tire program 891,000 86,075 1,060,756 | 119.1% 770,000 125,873 1,105,600 | 143.6%
Household Hazardous Waste Revenue/Ewaste 42,400 41,521 419,293 | 988.9% 425,000 34,751 411,303 | 96.8%
White Goods Program 85,000 9,013 93,145 | 109.6% 60,000 4,512 84,146 | 140.2%
Landfill Gas Recovery 250,000 100,902 250,794 | 100.3% 90,000 5,790 89,404 | 99.3%
Miscellaneous Income 398,220 228,955 573,898 | 144.1% 500,000 13,300 259,343 | 51.9%
Interest Earnings 500,000 186,054 1,439,475 | 287.9% 258,729 167,768 1,049,459 | 405.6%
Fund Balance / Capital / Rolled PO's 14,933,464 - 3,267,955 21.9% 24,943,459 - 4,550,952 | 18.2%
Fund Balance / Landfill Expansion 11,760,985 - 578212 | 4.9% 158,935 2,430,879 8,933,712 | 5621.0%
TOTAL REVENUES $ 78454306 | $ 4938413 |$ 61,246,359 | 78.1% $ 77.351,635| % 7.488262|$ 69,157.975| 89.4%
Administration
Salaries / Wages $ 961,350 [ $ 118386 ($ 1,083,094 1127% $ 909,222 |$ 122756 | $ 913,687 | 100.5%
Employee Benefits 235,169 28,783 287,499 | 122.3% 206,944 | $ 11,647 191,772 | 92.7%
Professional / Confracted Services 616,157 212,816 901,964 | 146.4% 588,613 [ $ 80,846 771,635 | 131.1%
Other Operating Expenses 361,566 31,232 392,334 | 108.5% 282,157 | $ 23,985 315395 | 111.8%
Materials / Supplies 43,699 4,764 45,995 | 105.3% 60,807 | $ 1,004 22,945 | 37.7%
Total Administration $ 2217941 [$ 395981 |$ 2710885 122.2% $ 2047743|$ 240237 |$ 2215434 108.2%
Environmental Management -
Salaries / Wages $ 369,137 | $ 91451 % 295,134 | 80.0% $ 331,367 | $ 31,173 | $ 298,394 | 90.0%
Employee Benefits 104,953 6,977 94,690 | 90.2% 120,383 3,339 75464 | 62.7%
Professional / Contracted Services 75272 274 59,801 | 79.4% 73,508 11,090 61,530 | 83.7%
Other Operating Expenses 10,123 733 8,402 | 83.0% 8,201 499 5854 | 71.4%
Materials / Supplies 28,990 1,463 26019 | 89.8% 24,790 2,146 22,216 | 89.6%
Total Environmental Management $ 588,475 | $ 18,592 | $ 484,046 | 82.3% $ 558,249 | $ 48,247 | $ 463,458 | 83.0%
Operations -
Salaries / Wages $ 7165183 $ 597,030 [$ 6995774 97.6% $ 6272907 |$ 552369 |$ 6,313,608 | 100.6%
Employee Benefits 2,234,986 [ $ 201,550 2333815 104.4% 2,040,988 60,953 1,790,937 | 87.7%
A Professional / Confracted Services 3,904,426 | $ 399,387 3589316 91.9% 3,045,904 397.383 2,914,343 | 95.7%
Other Operating Expenses 958,111 [$ 105282 969,724 | 101.2% 973,666 111,812 942,804 | 96.8%
Materials / Supplies 2,568,496 | $ 283,659 2,426,488 | 94.5% 2,451,414 197,930 2,270,609 | 92.6%
Total Operations $ 16,831,202 § 1,586,907 § 16315116 | 96.9% $ 14,784,879 § 1,320,447 § 14,232,301 | 96.3%
TOTAL OPERATING EXPENSES $ 19,637,618 | $ 2001479 [ $ 19,510,047 | 99.4% $ 17390871 | $ 1,608932|$ 16,911,193 | 97.2%
ICAPITAL PROJECTS / EQUIPMENT REPLACEMENT $ - -
A RLF-CELLS 8/9 PERMITING 1,514,374 190,840 1,361,324 | 89.9% - -
VDOT- FLYOVER 18,438,298 77,800 2,150,098 [ 11.7% - -
A RLF - DESIGN BUILD PROJECT 344,889 - 235,582 | 68.3% - -
A RLF - CAP REDESIGN 117,596 - 116,997 | 99.5% - -
A RLF-FUEL ISLAND CONCRETE 20,450 - 20,450 | 100.0% - -
A RLF-FUEL CANOPY 76,812 - 76,812 | 100.0% - -
RLF-COMPACTOR REFURB 662,399 - 662,399 | 100.0% - -
RLF-CELL VII PERMITMODIFICATON 4,040 - - -
TSP - ROAD TRACTORS 440,144 440,144 440,144 | 100.0% - -
TSP-MSW TRAILERS 1,582,181 - 1,582,181 | 100.0% - -
TSP -SLUDGE TRAILER 69,930 - 69,930 | 100.0% - -
TSP -SLUDGE TRAILER 71,030 - 71,030 | 100.0% - -
A FLT-SERVICE TRUCK 124,754 - 124,754 | 0.0% - -
FLT-PICKUP TRUCK 44,270 - 44,270 | 100.0% - -
A RLF-LEACHATE EVAP SYSTEM 4,899,300 39.878 2,165,047 | 44.2% - -
A ENV-HHW STATION 26,462 - 26,462 | 100.0% - -
A IOW-SCALEHOUSE OFFICE 56,881 - 56,881 | 100.0% - -
NTS - WHEEL LOADER REBUILD 327,388 - 327,388 | 100.0% - -
A OTS-DROP & HOOK PAVING 97,303 - 97.303 | 100.0% - -
ENV - HHW WHEEL LOADER 345,291 - 345,291 [ 100.0% - -
IT-VEHICLE 26,795 - 26,795 | 100.0% - -
A ROB RECEPTION AREA 22,681 - 22,681 | 100.0% - -
ROB-1STFLOOR RENOVATIONS 11,739 2,839 0.0% - -
RLF-SHOP ROOF 28,000 - 28,000 | 100.0% - -
PORTSMOUTH TRANSFER STATON 6,500 - 6,500 | 100.0% - -
LDF-LIGHTTOWERS 85,400 - 85,400 [ 100.0% - -
AUTOMATC EXTERNAL DEFIBULATORS 25,830 - 25,830 | 100.0% - -
FLT-HOFFMAN TIRE MACHNE 18,950 - 18,950 | 100.0% - -
FLT-MOHAWK LIFT SYSTEM 57,424 - 57,424 | 100.0% - -
OTS-AUTOMATED SCALE 22,355 - 0.0% - -
OTS - Auto Fence/Gate 73,805 73,805 0.0% - -
HHW-3500HD CREWCAB LIFIGAGE 63,503 - 0.0% - -
Netbox Security Monitor 29,601 - - -
HHW-3500HD CREWCAB LIFIGAGE 63,503 - 0.0% - -
ENV-2024 CHEVY EQUINOX 29,473 - 0.0% - -
CTS - VOLVO LOADER 454,981 - 454,981 | 100.0% - -
ROB-1st FIr Conference Rm 2,500 - -
Scale - Vehicle 25779 - 25,779 | 100.0% - -
Magnolia Property 10,000 16,200 - -
CTS - SCALE FOUNDATION 12,500 - 12,500 | 100.0% - -
UNDESIGNATED 157,950 - - 0.0% - - -
TOTAL CAPITAL PROJECTS/EQUIPMENT REPLACEMENT $ 30,490,561 [ $ 844,006 | $ 11,026,301 [ 36.2% $ 28,322,527 | $ 2785247 17.725117 | 62.6%
M
OTHER USES $ - $ 15372692 $ R -
Contracted Waste Disposal $ - $ - $ 7260545 | $ - $ - 0.0%
Service Fee to Wheelabrator Addendum é 12,293,621 912,578 12,988,690 | 105.7% $ - 1,071,681 13,642,320 | N/A
Waste Hauling & Disposal - - - - 6,020,637 | N/A
Waste Management Waste Disposal 1,990,000 740,657 2,415,258 | 121.4% $ 1,000,000 819,326 1,229,266 | 122.9%
Waste Disposal - RDS 2,280,000 275,608 1,719,333 | 75.4% $ 5,000 179,726 653,847
Waste Hauling - MBI 3,757,506 498,169 3,922,057 | 104.4% $ 8,000,000 612,378 918,952
Suffolk Environmental Trust Fund - - - - - N/A
Reserves for Landfill Expansion/Closure 8,000,000 666,667 8,000,000 | 100.0% - 666,667 8,000,000 |__N/A
Virginia Beach Environmental Trust Fund 5,000 5,000 | 100.0% - - - N/A
Contingency - - - - - - N/A
TOTAL OTHER USES $ 28326127 | $ 3,093,679 | $ 29.045338 | 102.5% $ 31638237 | $ 3,349,777 | $ 30,465,022 | 96.3%
GRAND TOTAL EXPENSES $ 78454306 | $ 5939164 | $ 59,581,686 | 75.9% $ 77,351,635 | $ 7,743,956 | $ 65,101,332 | 84.2%
NET REVENUES / (EXPENSES) $ - $(1,000,750)[ $ 1,664,673 $ - $ (255693)[ $ 4,056,644
A Budget has been adjusted by $6,140,952 for purchase orders rolled over from FY 2023 Page 18
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Southeastern Public Service Authority
Monthly Comparison of Revenues and Expenses

Tipping Fees - FY 2024
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f=—=FY 2024 Budget

White Goods Program Revenue - FY 2024
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* Monthly revenue is dependent on users.

Landfill Gas Recovery Revenue - FY 2024
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Househould Hazardous Waste/E-Waste
Revenue - FY 2024
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Interest Earnings - FY 2024
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* Monthly revenue is dependent on users.

Miscellaneous Income - FY 2024
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Interest payments vary based on investment date and maturity
date.
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Administration Expenses - FY 2024
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*Legal fees

Operations Expenses - FY 2024
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Contracted Waste Disposal- FY 2024
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Environmental ManagementExpenses -
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Capital Projects / Equipment Replacement -
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Southeastern Public Service Authority (SPSA)
Waste Stream

FY 2024
FY 2021 FY 2022 FY 2023 FY 2024 Actual (Tons) % of Budgef]
Waste Category Actual (Tons) Actual (Tons) Actual (Tons) Budget asof 5/31/2024
Waste Stream Budgeted under Tipping Fees
Municipal Waste

Chesapeake 114,806 108,633 121,603 110,000 122,057 111.0%

Franklin 3,499 3,952 3,880 3,300 3,755 113.8%

Isle of Wight 17,839 16,561 16,109 18,000 16,491 91.6%

Norfolk 89,209 77,291 77,518 89,000 79.969 89.9%

Portsmouth 46,339 43,584 42,283 42,000 42,367  100.9%

Southampton 10,033 9,972 9,939 10,800 9,987 92.5%

Suffolk 49,639 47,185 46,106 51,200 46,394 90.6%

Virginia Beach 169,097 157,055 162,394 157,550 155,699 98.8%

Residential (Free of Charge) - - - - -

Total Municipal Waste 500,461 464,233 479,832 481,850 476,719 98.9%
Sludge - Norfolk 4,695 6,352 7,325 5,207 7357  141.3%
Navy Waste 26,176 23,128 23915 26,010 25,380 97.6%
SPSA Contracted Waste 134,044 165,485 204,616 140,379 219,362  156.3%
Construction & Demolition Debris 6,514 8,074 8,769 9.370 10,830 115.6%
Non-Contract Waste 46,616 77.909 63,449 59,399 64,032 107.8%

Total Other Waste 218,045 280,948 308,074 240,365 326,961  136.0%

Total Waste Stream 718,506 745,181 787,906 722,215 803,680 111.3%

Note: Effective July 1, 2018 residential waste tons is included with municipal waste tons.
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Municipal Tonnages - Current YTD Actual vs. Budget
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FY 2024 Budget

Municipal Tonnages - 3 Year History
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Southeastern Public Service Authority

Budget Transfer Activity
For the Month Ending June 30, 2024

Department

Fleet
Fleet
Fleet
Fleet
Fleet

Oceana TS
Oceana TS

Operations
Operations
Operations

Norfolk TS
Norfolk TS

Franklin TS
Franklin TS

Landfill Shop
Landfill Shop

Landfill Shop
Landfill Shop

Landfill Shop
Landfill Shop

Landfill Shop
Landfill Shop

Landfill Shop
Landfill Shop

Landfill Shop
Landfill Shop

Landstown TS
Landstown TS

Capital
Fund Balance

Capital
Fund Balance

Franklin TS
Franklin TS

Environmental
Environmental

Landfill
Landfill
Landfill
Landfill
Landfill
Landfill
Landfill

Transportation
Transportation

Landfill
Landfill

Suffolk TS
Suffolk TS
Suffolk TS
Suffolk TS

Object Description Transfer In
55825 Emmployee Appreciation $ 113.66
55700 Toll Roads $ 100.00
56110 Sulbscriptions $ 0.20
56410 Small Equipment $ 20.00
56220 Vehicle/Equipment Tires
56210 Vehicle/Equipment Def $ 500.00
53410 Building/Site Maintenance
53410 Building/Site Maintenance $ 1,024.15
53320 Grounds Maintenance
56140 Other Operating Supplies
56140 Other Operating Supplies $ 4600.00
56410 Small Equipment
56100 Office Supplies $ 184.00
53410 Building/Site Maintenance
56410 Small Equipment $ 5,000.00
53410 Building/Site Maintenance
56410 Small Equipment $ 1,101.00
56110 Subscriptions
56410 Small Equipment $ 500.00
53401 Equipment Maintenance-Service
56410 Small Equipment $ 346.47
56300 Safety Apparel & Equipment
56410 Small Equipment $ 400.00
56220 Vehicle/Equipment Tires
56140 Other Operating Supplies $ 100.00
56220 Vehicle/Equipment Tires
56200 Office Supplies $ 750.00
56200 Vehicle/Equipment Fuel
62121 VDOT-Flyov er $ 5.572,726.00
49000 Trannsfer From Fund Balance
62425 Magnolia Property $ 10,000.00
49200 Transfer from Fund Balance/Capital
53210 Uniform Rental $ 145.00
53410 Building/Site Maintenance
56300 Safety Apparel & Equipment $ 17.31
55510 Travel and Training
55810 Membership & Professional Dues $ 290.00
56410 Small Equipment $ 935.00
56140 Other Operating Supplies $ 80.00
56100 Office Supplies $ 400.00
53320 Grounds Maintenance $ 60.00
53145 Landfill Survey
55510 Travel and Training
53401 Equipment Maintenance-Service $ 29,000.00
53400 Eguipment Maintenance-Parts
56140 Other Operating Supplies $ 350.00
49200 Leachate Pumping Station Maintenance
53401 Equipment Maintenance-Service $ 933.57
53400 Equipment Maintenance-Parts
53170  Fire Protection $ 322.00
56200

Vehicle/mnf Fuel

Transfer Out

303.86

500.00

804.96
219.19

600.00

184.00

5,000.00

1,101.00

500.00

346.47

400.00

100.00

750.00

5,5672,726.00

10,000.00

145.00

17.31

1,225.00
540.00

29,000.00

350.00

933.57

322.00




Landfill
Landfill

Norfolk TS
Norfolk TS

Scalehouse
Scalehouse

Oceana TS
Oceana TS

Tire Shredder
Tire Shredder

Landfill
Landfill

Other
Other

Chesapeake TS
Chesapeake TS

Capital
Capital

Landfill
Landfill

Oceana TS
Oceana TS

Operations
Operations

Isle of Wight TS
Isle of Wight TS

Landfill
Landfill
Landfill

Landfill
Landfill

Operations
Fleet

Capital
Capital

Capital
Other

Other
Other

Total

53401
53400

53401
53400

55825
53210

56140
53410

56410
53400

53401
53400

59121
59135

53401
53400

62426
62999

53200
53410

53402
53410

53410
55100

53400
53320

56410
55400
53410

55400
53410

53410
53400

62999
62417

61926
49200

59121
59135

Equipment Maintenance-Service $
Equipment Maintenance-Parts

Equipment Maintenance-Service
Equipment Maintenance-Parts

Employee Appreciation

Uniform Rental

Other Operating Supplies
Building/Site Maintenance

Small Equipment

Equipment Maintenance-Parts

Equipment Maintenance-Service
Equipment Maintenance-Parts

Waste Hauling-MBI
Waste Disposal - RDS

Equipment Maintenance-Service
Equipment Maintenance-Parts

ROB-1st FIr Conf Room

Undesignated

Temporary Employment Services
Building/Site Maintenance

Equipment Maintenance-Scale
Building/Site Maintenance

Building/Site Maintenance

Electricity

Equipment Maintenance-Parts
Grounds Maintenance

Small Equipment

Equipment Rental
Building/Site Maintenance

Equipment Rental
Building/Site Maintenance

Building/Site Maintenance
Equipment Maintenance-Parts

Undesignated

Netbox Security Monitor

Cell 8/9 Permitting
Transfer from Fund Balance

Waste Hauling-MBI
Waste Disposal- RDS

Page 26

2,825.90

6,000.00

73.63

400.00

6,426.00

1,500.00

135,000.00

1,213.48

5,000.00

2,470.00

635.62

735.00

500.00

500.00
4,811.00

562.50

2,060.00

2,671.36

46,346.31

33,113.00

5,878,912.16

2,825.90

6,000.00

73.63

400.00

6,426.00

1,500.00

135,000.00

1,213.48

5,000.00

2,470.00

635.62

735.00

500.00

5311.00

562.50

2,060.00

2,671.36

46,346.31

33,113.00

5,878,912.16




7. Closed Session

Motion to Approve Request for Closed Meeting.

| move that a closed session be held for discussions regarding proposals
received in response to the RFP issued by SPSA for Solid Waste Disposal
Services, in accordance with Virginia Code Section 2.2 3711(A)(29) for the
purpose of considering the negotiation and award of a public contract
involving the expenditure of public funds, where discussion in an open
session would adversely affect the bargaining position or negotiating
strategy of the public body.

Motion to Approve Certification after Closed Meeting.

The Board hereby certifies that, to the best of each member’s knowledge:
() only public business matters lawfully exempted from open meeting
requirements by Virginia law under the Virginia Freedom of Information Act;
and (ii) only such public business matters as were identified in the motion
convening the closed meeting were heard, discussed or considered in the
closed meeting just concluded.
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8. Annual Meeting
Election of Officers
The members of the Nominating Committee are Mr. Luke McCoy, Mr. Randy Keaton, and

Ms. Sheryl Raulston, Chair. At the June 26, 2024 Board of Director's meeting, the
Nominating Committee offered the following slate of officers for the fiscal year beginning

July 1, 2024:

Chairman: Mr. Tom Leahy (VB)

Vice Chairman: Ms. Sheryl Raulston (FR)

Treasurer: Ms. Sandy Schreiber, Director of Finance
Secretary: Ms. Tressa Preston, Director of Administration

Additional nominations may be made at this meeting.

MOTION: Vote on the fiscal year 2025 officers of the SPSA Board of Directors.

Appointment of Committees
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9. Other Business

10. Adjourn
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